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PREPARATIONS FOR THE EVALUATION DEVELOPMENT FORUM 2002

1. Background

At the November 2000 meeting of the WP-EV, Members welcomed the suggestion contained
in the 2001-2002 work programme [DCD/DAC/EV(2000)5] to organise an Evaluation
Development Forum, back-to-back with one of the 2002 meetings of the WP.

This initiative stems both from the interest in the work of the WP- EV manifested by many
non-participating development agencies and NGOs, and from the desire within the WP to
practice more outreach and strengthen links with key partners. It is also the reflection of a
recent trend within the OECD which has led to increased involvement of civil society
organisations in various Committees’ activities, including those of the DAC.

Earlier work by the WP-EV has identified various weaknesses and strong points inherent to
evaluation in the NGO community, which is composed of a heterogeneous group of actors.
Some leading NGOs’ strong points include considerable experience with participatory
methods and experimentation. Other findings point to a weak evaluation culture amongst
others and, in some cases, even a lack of interest in accountability for results. The Forum
would give participant a fresh overview of developments since the major NGO study
conducted by the WP-EV in 1996/97.

This note outlines some preliminary ideas for the Evaluation Development Forum and invites
Members to provide suggestions and guidance.

2. Objective of the meeting

The purpose of the meeting is to promote a dialogue between a broad range of actors in
development evaluation and improve mutual understanding of evaluation approaches and
challenges facing different constituencies of the development community.  It will provide an
occasion for the WP to reach out to a broader audience including civil society organisations
and development agencies which do not normally participate in the meetings and workshops
of the WP.

3. Defining the agenda

One option would be to identify a specific theme and then prepare various contributions
around it.  Another alternative would be to define several themes and build the agenda around
them, for example: Innovative Practices in Evaluation, Partnerships, Evaluation Standards.
NGOs and development agencies could then make presentations, and discussions be
organised around these themes.

Developing the agenda would be a collaborative process.  It would mean that WP Members
would have a say in shaping it, but also that partners who demonstrate active interest would
have the possibility to influence the agenda. Active involvement could, in this way, be built
up from an early stage.
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The agenda should be constructed so as to allow ample room for interaction and networking
in order to promote partnerships, which is a core theme in the mandate of the WP. In addition
to the agenda’s structure allowing for this, an informal buffet lunch and exhibits could be
organised. Parallel working groups around different themes is a further possibility.

4. Date and venue

It is proposed that the Development Evaluation Forum should be organised back-to-
back with the first meeting of the WP-EV in 2002, which is presently scheduled on 28-29-30
May in Paris. The Forum could be held on the first one-and-a-half days, and the regular WP-
EV meeting follow on directly.

5. Issues for consideration

Members are invited to provide suggestions and guidance for the preparation of the
Evaluation Forum, and in particular on the following points:

•  Is the overall objective of the event in line with what Members had in mind when they
approved the suggestion to organise a Forum at the last WP meeting?

•  Who do Members recommend should be invited to the Evaluation Forum? Should
invited civil society organisations include NGOs in donor and in partner countries?
Should other development actors such as international development agencies, e.g. parts
of the UN family and the Commonwealth and la Francophonie be invited? Several of
these agencies have shown strong interest in the work of the WP. Should
representatives of evaluation associations, e.g. European Evaluation Society, or the
American Evaluation Association, participate? How do Members envisage the balance
of participation?

•  Should the structure of the agenda be defined in a participatory manner with
considerable opportunity for discussion, informal exchange and networking? What
pre-defined theme or mix of themes would Members recommend as being useful and
of interest to partners, civil society organisations, other development agencies and
Members of the Working Party?

•  Members are invited to indicate if they can provide support to the organisation of the
event, substantively and/or through financial support. The Secretariat is prepared to
co-ordinate the preparations for the Forum. Voluntary financial contributions from
Members will be necessary to finance the preparation and organisation of the
Evaluation Forum and travel of participants from developing countries.


