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OBSERVERSHIP ISSUES

Background

Over recent years, a number of development co-operation agencies have expressed interest in
closer collaboration with the DAC Working Party on Aid Evaluation. These include the International
Federation of Red Cross and Red Crescent Societies, the Commonwealth Secretariat, l’Agence
Intergouvernementale de la Francophonie, FAO, ILO, IFAD and UNICEF. In the more distant past,
UNESCO and UNIDO have made inquiries about participation.

While this interest has been appreciated and informal collaboration encouraged, in general
Members have been lukewarm about expanding the working party.  Considerations have been related to
the number of participants that can usefully participate in meetings, and the fact that that the UN system is
represented by UNDP, which has a formal UN interagency co-ordination mandate endorsed by the UN
General Assembly.

There are currently 24 DAC Members and three permanent observers to the DAC: World Bank,
IMF and the UNDP. Traditionally, the multilateral development banks are invited to the meetings of the
WP-EV. Certain other working parties -- such as the WP-ENV -- invite major NGOs to attend their
meetings or to participate in Task Forces.

Formal request for observer status

The President of IFAD has written to the Chairman of the DAC with a request to grant the
organisation observer status within the WP-EV (see attachment).  This request will be considered at the
WP meeting on 22 November 2000.

To obtain the status of permanent observer to an OECD committee or working party entails a
rather long and complex process, involving both DAC and OECD Council agreement. Generally, non-
Member participation is granted on the basis of relevance and strategic interest to the work of the
Organisation, and on financial considerations.

Issues for consideration

•  Would Members be willing to accept IFAD’s participation and issue an invitation to IFAD to
participate in future meetings of the WP-EV?

•  Would Members like to involve other development agencies or NGOs more closely in the work
of the WP?  Members may wish to discuss the criteria -- such as bringing new ideas and capacity
to the WP -- for associating additional development agencies or inviting NGOs.

•  Would Members like to discuss any other issues related to the present and future arrangements
governing non-permanent observers in relation to work programme priorities? Are there other
forms of interaction that should be promoted with, for example, civil society, partners, and other
agencies? In this connection, Members may wish to comment on the suggestion made to hold an
expanded WP-EV Meeting or Forum in 2002 with NGOs and UN development co-operation
agencies to which a range of partners could be invited in view of promoting development
evaluation partnerships.



5 July
2000

Mr. Chairman,

As you are aware, the International Fund for Agricultural Development (IFAD) is
an international financial institution with a mandate to contribute to the alleviation of
rural poverty. The Fund has now been operational for more than 20 years, and is
committed to working together with its partners to develop innovative strategies and
approaches for discharging its mandate in a cost-effective manner. This requires
IFAD to invest considerably in learning and building on experience, so that future
activities are conceived and implemented to achieve better results and impact.

The Fund’s Office of Evaluation and Studies (OE) plays an important role in
organisational learning, and in assessing the overall efficacy of IFAD’s operations.
OE has recently developed a New Approach to Evaluation (NAE), which defines the
strategic objectives of the Fund’s evaluation function and emphasises the importance
of involving all major stakeholders in the evaluation process. The NAE also aspires to
move evaluation to a higher plane, closer to the practices advocated recently by DAC
through, inter alia, the Working Party on Aid Evaluation. Other topics of reflection and
prime concern include the development of a sound methodology for impact
assessment, evaluation feedback and knowledge management.

I write to request your kind assistance in admitting IFAD as an observer of the
DAC Working Party on Aid Evaluation. The Fund has recognised experience and
expertise in the field of evaluation and related subjects, and our participation in this
forum would enable the sharing and exchange of experiences, methodological
approaches and knowledge in areas of mutual interest. It would also enhance IFAD’s
and DAC’s ability to build partnerships in aid evaluation, improve the effectiveness of
aid programmes, and strengthen the ability of all concerned to achieve international
development goals.

Accept, Mr. Chairman, the assurances of my highest consideration.

Fawzi H Al-Sultan

Mr Jean-Claude Faure
Chairman of DAC
OECD
Paris
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