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The digital transformation is bringing disruptive 
change for the economies, societies and 
public sectors across OECD countries. An 
unprecedented wave of technological change 
is affecting the structures and organisations of 
both businesses and public administrations. 
Governments have to anticipate, embrace and 
manage this transformation, if they do not 
want to be outpaced, provide outdated services 
or run the risk of policy failures. Public sector 
organisations need to be able to provide services 
and solutions that match citizens’ expectations if 
they want to maintain or reinforce public trust. 

The 2018 Digital Government Scan of Mexico 
takes stock of Mexico’s journey towards the 
digital transformation of government. It focuses 
on a whole-of-government approach and on 
sound governance frameworks as enablers of 
sustained policy results. It looks at the provision 
of public services that use data and emerging 
technologies, and involve the users in service 
design processes.   It acknowledges successes 
and identifies the areas of opportunity (for 
instance, in terms of governance) that will help 
sustain the emergence of Mexico as a global 
digital leader.

1. Background

2. Introduction

With a growing broad understanding of the 
implications of digitalisation for government and 
the public sector,  Mexico has engaged with the 
OECD to make its digital ambitions a reality. The 
office for Co-ordination of the National Digital 
Strategy, within the Office of the President, 
and the Ministry of Public Administration have 
played a key role in providing leadership. 

Since the early 2000s, Mexico has sought to 
make the most of digital opportunities to 
improve government performance. Mexico 
first partnered with the OECD in the 2005 
eGovernment Review of Mexico. In 2011, the OECD 
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Public Governance Review of Mexico also touched 
upon the implementation of e-government. 

Mexico has engaged closely with the OECD on 
Open Government Data (OGD), which is a critical 
element for the digital transformation. The 2016 
Open Government Data Review of Mexico was 
followed by the 2018 report on Open Government 
Data in Mexico. The collaboration with Mexico 
was also pivotal for the development of the 2017 
OECD/G20 Compendium of Good Practices on the 
Use of Open Data for Anti-Corruption. 

Mexico has established itself as a global and 
regional leader in digital government and open 
government data. Since 2012, the Country has 
delivered results in line with the objectives of 
the National Digital Strategy. Mexico’s sustained 
digital government efforts have paid off: 

• The development and implementation of 
Gob.mx as the single government portal and 
Próspera Digital as the government’s flagship 
digital inclusion programme, changed the 
paradigm of service delivery, making public 
access to public services simpler, cheaper, 
faster and more inclusive; 

• Shared infrastructure (i.e. digital ID and 
signature, interoperability platform, birth 
certificate) and new digital standards have 
enabled public organisations  to substantively 
change how services are accessed and 
delivered as they strive to become more 
integrated in their way of functioning (long-
term impact – organizations that are digital 
by design);

• The achievements in terms of the Open Data 
policy are reflected in Mexico’s 5th ranking 
position in the 2017 edition of the OECD 
Open, Useful and Re-usable data (OURdata) 
Index, and are clear proof of how policy 
investments have delivered results. 

3. Context
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4. Key policy insights

The digital transformation of the Mexican 
public sector should remain a priority to 
secure enhanced efforts and greater benefits 
for Mexican citizens. Maintaining an effective 
governance framework will be crucial for 
avoiding setbacks caused by inaction.  Like 
other countries, Mexico needs to ensure the 
right leadership and governance arrangements 
to sustain and accelerate digitalisation efforts 
and avoid being left behind as OECD countries 
move ahead in the digital transformation of 
their public sectors.

The challenge of enabling and sustaining the 
digital transformation of the public sector 
is more human than technical (i.e. cultural, 
organizational, political). To overcome the 
status quo and existing bias, the leadership and 
governance of the digital transformation in the 
midst of the 4th industrial revolution must:

• Foster the political support for change, 
agility and bold actions to change how 
public organisations function and are run;

• Define the problem and advance a shared 
vision, mission and strategy;

• Convene, connect and engage with the 
relevant stakeholders throughout the policy 
cycle, helping align interests and efforts to 
achieve coherent implementation across 
sectors and levels of government; 

• Identify and develop the technological and 
human capabilities needed to support the 
government’s strategic objectives and better 
serve citizens and businesses; 

• Rethink and innovate government processes 
and ways of working;

1. CONAMER (2017) Informe anual de desempeño: COFEMER 2016-2017.www.gob.mx/conamer/articulos/informe-anual-de-desempeno 
2. www.gob.mx/serviciosdigitales (Accessed on Sept 20, 2018) 
3. Google Analytics

As a result:

• Simplification and digitisation of procedures 
have reduced administrative burdens and 
opportunity costs from 4.3% of GDP in 2012 
to 2.7% of GDP in 20171;

• Satisfaction with digital public services 
remains high (85%)2 amidst growing use, 
with the average visits per day reaching 
1,051,149 as of August 31st, 20183);

• Deployment of mGovernment strategy (38 
government  apps + 67 non-certified apps);

• Development of data infrastructure, open 
data and data capability in the public sector.

However, as digital government matures, and 
requires alignment across policy areas, more 
effective coordination will be needed from the 
centre to ensure coherent and cohesive digital 
transformation across the entire public sector.  

This is a core element of the OECD 
Recommendation on Digital Government 
Strategies adopted by the OECD Council in 2014. 
Open, collaborative and inclusive approaches 
require a cultural change in the administration, 
and the right leadership and political support to 
overcome institutional legacies and silos. These 
fundamental changes require a governance 
framework that links and engages the different 
actors for a sustainable implementation of 
digital government strategies and secures long-
term continuity and sustainability of actions and 
results.

https://www.gob.mx/conamer/articulos/informe-anual-de-desempeno?idiom=es
https://www.gob.mx/serviciosdigitales 
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• Provide a normative framework for achieving 
digital development and maturity;

• Motivate and inspire the action of change 
agents;

• Foster a culture of innovation across the 
public sector;

• Stimulate  initial changes and sustain lasting 
innovation.    

Mexico must to continue to integrate digital 
tools and approaches into the fabric of the state 
to become more agile, open, and responsive 
as it adapts to an age of digital disruption.   
Key findings related to the sustainability and 
continuity challenge include: 

• Digital inclusion: Universal connectivity is 
needed to ensure inclusive access to digital 
public services. As of 2017, 63.9% of the 
population over 6 y/o were internet users.4 

• Single government portal: Achieve 
complete digitalisation of all transactional 
services across levels of government, expand 
use of digital services and increasingly 
leverage citizen engagement5;

• Sustained political leadership and 
support: increase the stability of a high-
level inter-ministerial coordination  with the 
mandate to  deliberate and enforce, provide  
strategic direction and political support for 
the digital transformation to take place;

• Coherent policy implementation: Establish 
an institutional framework to facilitate co-
ordination, collaboration and support for 
effective implementation across policy areas 
and levels of government. 

The Digital Government Scan of Mexico 
raises questions and will provide policy 
recommendations to help Mexico achieve 
further progress in digital government. In 
particular, it will underscores the importance of a 
governance framework that supports sustained 
and sustainable policies to benefit Mexican 
citizens and bolster public trust.

http://gob.mx/participa
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